BALIKUMBAT DEVELOPMENT ORGANISATION (BADO)

MOTTO: UNITY-PEACE-PROGRESS
BADO HEAD OFFICE

SECRETARIAT OF BADO

Certificate of Existence No.E.31/03/9/112 of 2" August, 1999

BADO YOUTH DIALOGUE SESSION WITH THE FON
(Annual General Meeting — Buea)
Time: 8:00am — 10:00am (2 Hours)
DETAILED AGENDA
Theme: Strengthening Youth Engagement for Unity, Development and Peace.
7:50am - 8:00am: Arrival and Protocol Phase

> Arrival and seating of youths, zone leaders, and invited committees

8:00am: Solemn arrival of the Fon
» Traditional welcome and acknowledgement of Fon

8:00am - 8:10am: Opening Segment

» Opening Prayer (2 mins)
Welcome Address by BADO Youth Coordinator (3 mins)
Statement of Purpose of the Dialogue (3 mins)
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Introduction of dignitaries present. (2 mins)

8:10am — 8:25am: Address by the Fon (15 minutes)
= Guidance to the youth
= Expectations from BADO Youth
= Reflections on unity, discipline and development

8:25am - 8:30am: Entertainement Segment | (5 minutes)
A short musical performance by a Nepkolubi artist celebrating unity and cultural identity.

8:30am — 9:00am: Structured Youth Interventions (30 minutes)
(Each recognized structure is allocated 2—3 minutes maximum. Discussions shall be straight to the point)

» Home Zones Representative » Zone VIl

» Zonell » Branch Representatives

> Zonelll > Meeting Groups

> ZonelV > Any formally registered Youth
» ZoneV Association

(Interventions must have been submitted in advance and grouped to avoid repetition.)



9:00am — 9:10am: Key Intervention (10 minutes)
Committee on Community Peace Building and Reconciliation
Focus Areas:
= Conflict prevention within zones and especially in Balikumbat
=  Youth responsibility in maintaining peace
= Mediation and Reconciliation mechanisms
= Strategic Recommendations to BADO leadership and proposals to the Fon (where applicable).
9:10am — 9:25am: Youth Impact Stories Segment (15 minutes)

Maximum of 3 selected youths (5 minutes each)

Criteria:
v' Entrepreneurship Each speaker shares:
v" Academic excellence =  Background
v' Community service = Challenges
v" Cultural promotion = Achievements
v" Innovation or job creation =  Message to fellow youths

9:25am - 9:30am: Entertainement Segment Il (5 minutes)
A short musical performance by a Nepkolubi artist celebrating unity and cultural identity.

9:30am — 9:45am: Open Floor Session (Short Interventions - 15 minutes)
(Maximum 1 minute per speaker, with very strict moderation)

= Only new issues not previously addressed

= No personal attacks or political statements

9:45am - 9:55am: Security Committee Briefing (10 minutes)
Presentation on:
=  Modalities for assisting youths facing difficulty obtaining National Identity Cards
=  Planned identification procedures
=  Required documentation
= Registration and follow-up process

9:55am - 9:58am: Response and Closing Remarks by the Fon (13 minutes)
= Reactions to key concerns raised
=  Words of encouragement
= Final directives

9:58am — 10:00am: Closing
> Vote of Thanks (Youth Representative)
» Closing Prayer
» Group photographs
» Royal Departure



Moderation Guidelines (Recommended)
To ensure order and respect:
A Master of Ceremony (MC) should strictly enforce time.
A timekeeper with visible cue cards (1 minute remaining).
Written submissions preferred for structured interventions.
Microphone controlled centrally.

Applause limited to preserve time.




